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DairyCheck™ 1  

(Draft for local refinement) 
Where is the biggest opportunity on this farm? Circle one number on each line.   

How well is this working on your farm? Poor           Okay          Good 

1. Getting cows back in calf 

1: often a year or more before conceiving   ·   5: most cows back in calf within three 

months 

1       2       3       4       5 

2. Seeing heats and serving on time 

1: we miss heats, many repeats   ·   5: seen and served promptly, few repeats 

1       2       3       4       5 

3. Calves in the first month 

1: calves often sick or die   ·   5: colostrum within 2 hours of birth, few losses birth 

          area and navel clean 

1       2       3       4       5 

4. Udder health and clean milking 

1: mastitis common, milk sometimes rejected   ·   5: rare, clean routine, no rejections 

1       2       3       4       5 

5. Ticks, worms and diseases 

1: heavy tick or worm burden, animals die   ·   5: regular effective control, no losses 

1       2       3       4       5 

6. Shade and cow comfort 

1: cows are often hot, crowded, muddy, or unable to rest comfortably 

5: good shade, dry resting area, airflow and easy access to feed/water 

1       2       3       4       5 

7. Feed through the dry season 

1: milk drops badly, cows lose condition   ·   5: enough conserved feed, milk holds 

1       2       3       4       5 

8. Feed availability, quality, and balance 

1: ration is mostly whatever is available; cows lose condition or milk is low · 5: 

forage and supplements are matched to cow needs and milk production 

1       2       3       4       5 

9. Water 

1: limited, dirty or far   ·   5: clean water always within reach 

1       2       3       4       5 

10. Records 

1: nothing written down   ·   5: calving, services, milk and treatments recorded 

1       2       3       4       5 

Now choose two 

 
1 Developed by Mark Bell, Shimels Wassie and Maria Helena De Oliveira (2026) ©  
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Which TWO are the biggest problems for you right now — the ones costing you profit? 

First:  ______________________________________________________________ 

Second:  ____________________________________________________________ 

Farm / member no. ______________________     Name ______________________     Date ____________ 

 

What to do first 
Find the priority in the left column. Do that one thing first. 

If this is a 

priority 

Do this first You need Get it from(fill in 

locally) 

Getting cows back 
in calf 

Watch for heat morning and evening; write 
down service dates 

Nothing to buy  

Seeing heats and 
serving on time 

Check for heat morning and evening; serve 
at the recommended time 

Access to bull, 
Breeding/AI service 

 

Calves in the first 
month 

Give colostrum as soon as possible, 
preferably within 2 hours; keep navel clean 

Clean container; 
navel-care supplies 

 

Udder health and 
clean milking 

Clean and dry teats; check first milk; teat-
dip after milking 

Clean cloth, teat dip  

Ticks and tick-
borne disease 

Spray or dip on schedule; treat the whole 
group together 

Registered acaricide  

Shade and cow 
comfort 

Provide shade and a clean, dry place to 
rest 

Local shade/bedding 
materials 

 

Feed through the 
dry season 

Conserve surplus now as hay or silage for 
the dry months, if feasible 

Storage, labour, 
know-how 

 

Feed quality and 
balance 

Review the ration and correct the biggest 
feed or nutrient gap 

Local feeds; feeding 
advice 

 

Water Clean the trough; improve access to clean 
water 

Nothing to buy  

Records Start recording calving, services, milk and 
treatments 

Notebook or record 
sheet 

 

The last column is filled in for each area from what the local agrovet actually stocks. If it cannot be filled in, that practice is 

not promoted here — it is a supply problem to raise with the cooperative. 

My next step: one or two actions only. Not a list. The second step comes after the first one is done. 
For the farmer, keep this. Next visit starts with: did you do it? 
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I will:  __________________________________________________________________ 

By when:  _______________________________________________________________ 

I need: __________________________________________________________________ 

I will get it from: __________________________________________________________ 

If there is a problem, call:  ________________________________________________ 

 


