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ChickenCheck™  
Ten Rules for Productive Village Chickens1 
 

Summary  

 

Use the 10 key checks to improve the production and health of your village (local) chickens. 

Rate each Rule to identify opportunities to improve.  
 

Rule Goal 
Score*  

1-5 

1. Disease 

Prevention  

Chickens are vaccinated for Newcastle disease and fowl pox. 

New and sick chickens are kept separate for 2 weeks. 
 

2. Night 

Shelter 
Night shelter is provided for safety and nesting  

3. Cleanliness Coop, feeding, and nesting areas are kept clean.  

4. Good Food Free-range grazing is supplemented with grains and greens.  

5. Water Clean water is always available.  

6. Chicken 

Type 

The flock consists of breeds adapted to local conditions, and 

there are good areas for chick raising.  
 

7. Protection 

  

Birds, particularly chicks, are safe from dogs, rats, snakes, 

and other predators. 
 

8. Free Range Chickens can roam and scratch, with some control.  

9. Farm Fit 
Chickens are part of the farm system - integrated with tree or 

banana crop systems or with other livestock. 
 

10. Manage 

Hens and 

Egg 

Production   

Records of production are kept. Farmers can develop more 

stable and profitable marketing and sales of eggs, and birds 

are strategic. 

 

* How well is it done? 1 = Very poorly, 3 = Okay, 5 = very well. 

 

 
 

 
1 Suggested Citation Bunn, D. & Bell, M.A. & (2026). ChickenCheck™: A Practical Guide to Improving 
Poultry Productivity, Health and Profitability. © 2026 
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Key Takeaway 

● Combinations matter: Vaccinate for Newcastle disease, provide night shelter, 

supplement feeding, and manage through good record-keeping.. 

● Local resources first: Use locally available feed ingredients, construction materials, 

and medicinal plants to keep costs low and systems resilient. 

● Gradual improvements: Start with one or two practices and expand as income grows. 

● If you can routinely manage a flock of 50 or more birds, consider switching to a 

commercial breed and confined housing system. 

Reference: Poultry Skills for Improving Rural Livelihoods: A Manual for Teaching Poultry 

Skills to Primary and Secondary Students Link 

 

1. Prevent Disease 

Purpose: Prevent devastating outbreaks and reduce mortality. 

 

Implementation: 

● Vaccinations. Follow local recommendations for Newcastle disease and fowl pox using 

thermostable vaccines suitable for rural settings. (The issue is that some vaccines don’t 

work properly if they are not stored at the correct temperature. ) 

● Deworm regularly (follow local and label recommendations) and treat external parasites 

with approved herbal or chemical methods. (Rotate the use of treatments.)  

● Never buy new birds from a live bird market. Only buy from another farmer who has 

healthy birds. Keep new birds separate for 2 weeks to confirm they are disease-free 

before mixing them with your own flock. 

 

Use vaccines and simple treatments to keep birds healthy. 

 

2. Night Shelter 

Purpose: To protect birds from predators, rain, and extreme temperatures while reducing 

disease and increasing egg production. 

 

Implementation: 

● Use local materials (bamboo, timber, mud bricks). 

● Raise the floor or use a deep litter system with dry plant material. 

● Place removable boxes or baskets in the corners as a quiet spot for laying eggs. 

● Ensure ventilation and sunlight for natural disinfection. 

● Allow sufficient perches to allow chickens to roost comfortably. 

 

Provide clean, dry, and secure housing. 

 

https://epakag.ucdavis.edu/media/BYPManualFinal-18-web%20version.pdf
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3. Cleanliness 

Purpose: Lower the risk of common diseases like Newcastle disease and fowl pox. 

 

Implementation: 

● The aim is to keep litter dry and clean—wet litter quickly breeds disease and parasites. 

Keep the area clean and replace litter as needed (e.g., stir or top up weekly and change 

as necessary). 

● Restrict the entry of outsiders and keep different species separate. 

● Provide footbaths (ash, lime, or mild disinfectant). 

● Bury dead birds, change clothes, and wash hands before reentering.  

 

Keep everything clean and protect from disease. 

 

 

4. Good Food 

Purpose: Boost growth, egg production, and immune strength. (See Appendix 1) 

 

Implementation: 

● Supplement scavenging with locally available grains, household scraps, and protein 

sources (termite mounds, insects, fishmeal, oilseed cakes). 

● Provide grit (crushed shells) to aid digestion and calcium for eggshells. 

 

Give balanced feed from local grains and greens. 

 

 
 

5. Water 

Purpose: Support digestion, metabolism, and disease resistance. 

 

Implementation: 

● Use clean containers raised off the ground. 

● Replace water daily and shade containers to keep the water cool. 

● Add natural sanitizers, such as a splash of vinegar, if appropriate. 

 

Always provide clean water. 
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6. Chicken Type 

Purpose: To ensure the birds are resilient in the local conditions while maintaining traits such 

as growth rate, disease tolerance, and egg yield. 

 

Implementation: 

● Select healthy, productive locally-adapted hens and cocks for breeding. 

● Avoid inbreeding by exchanging breeding stock with neighbors. 

● Mark and record birds to track performance. 

 

Choose and keep the right types of chickens. 

 

 
 

7. Protection 

Purpose: Reduce night and daytime losses. 

 

Implementation: 

● Lock chicken houses at night. 

● Install wire mesh or thorn fences. 

● Use guard animals (dogs) or scare devices to keep predators away. 

● Give particular care for chicks, including eliminating drowning hazards and reducing 

predation by hawks, owls, and other predators. (Chicks may need a space to escape 

other chickens.) 

 

Keep birds safe from dogs, rats, snakes, and other predators. 

 

 
 

8. Free Range 

Purpose: Reduce feed costs, diversify diet and nutrient intake, and improve natural immunity. 

 

Implementation: 

● Provide daytime free-range access to yards or agroforestry plots. 

● Fence off kitchen gardens to avoid crop damage. 

● Rotate grazing areas to prevent the buildup of disease. 

 

Let chickens roam and scratch, but with some control. 
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9. Farm Fit 

Purpose: Create closed nutrient loops and save money. 

 

Implementation: 

● Integrate chickens with tree or banana crops or livestock systems.  

● Use chicken manure to fertilize vegetables, grains, or fruit trees. 

● Plant insect-attracting shrubs and trees (e.g., moringa, leucaena) for shade and feed. 

 

Combine with other farm crops and trees. 

 

 
 

10. Plan 

Purpose: Track profitability and guide decisions. 

 

Implementation: 

● Record feed costs, eggs laid, birds sold, and health treatments. 

● Identify reliable markets—local eateries, street vendors, or festive demand. 

● Organize into producer groups for bulk sales and better prices. 

 

Write down what happens and plan for selling and profit. 

 

 

Disclaimer 

This material is provided for general educational purposes only and is not a substitute for 

professional agricultural, veterinary, or legal advice. While reasonable care has been taken to 

ensure accuracy, the authors and publishers make no guarantee regarding outcomes and 

accept no liability for loss, damage, or injury resulting from its use. Recommendations should be 

adapted to local conditions, regulations, available resources, and individual animal needs. 

Where appropriate, farmers should seek advice from qualified agricultural or veterinary 

professionals. 
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Appendix 1. Rule of Thumb Feed Requirements for Chickens 

These are general only and should not be taken as absolute.  

1. Feed Intake 

● A layer hen eats about 100–120 g of feed/day (≈ ¼ pound). 

● A broiler chicken eats about 150 g/day, rising to ~200 g/day before slaughter. 

● Rule: Chickens eat ~10% of their body weight in feed/day. 

2. Protein 

● Chicks (0–6 weeks): ~18–22% crude protein. 

● Growers (6–20 weeks): ~14–18% protein. 

● Layers (>20 weeks): ~16–18% protein + extra calcium. 

3. Energy 

● Provide a cereal base (maize, sorghum, millet, rice bran). 

● Rule: Most diets are ~60–65% grains for energy. 

4. Calcium & Minerals 

● Laying hens need 3–4 g of calcium/day (oyster shell, limestone) for strong eggshells. 

● Always provide grit or small stones to aid digestion. 

5. Water 

● Chickens drink ~2x the weight of feed consumed in water. 

● Rule: If it’s too dirty for you to drink, it’s too dirty for chickens. 

 


